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SUSTAINABILITY POLICY

Objective:

To implement practices that promote environmental sustainability and reduce the organization’s
carbon footprint, ensuring that all operations align with the organization's commitment to
environmental stewardship, in accordance with the UN’s SDGs, particularly SDG 12 (Responsible
Consumption and Production) and SDG 13 (Climate Action).

Policy:

» Reduce Carbon Footprint:

* Energy Efficiency: Implement energy-efficient practices in all facilities, in alignment with
SDG 7 (Affordable and Clean Energy). This includes using energy-saving lighting,
appliances, and heating/cooling systems. Regularly audit energy use to identify and address
inefficiencies.

= Waste Reduction: Develop and enforce waste reduction policies, including recycling
programs, composting, and minimizing single-use plastics, in accordance with SDG 12
(Responsible Consumption and Production). Regularly review and update waste
management practices to increase effectiveness.

» Sustainable Practices:

* Procurement: Prioritize purchasing products and services that have minimal environmental
impact. This includes choosing suppliers with strong environmental policies and opting for
products made from sustainable materials.

= Resource Management: Implement practices to reduce water and paper usage, in alignment
with WHO'’s Water, Sanitation, and Hygiene (WASH) guidelines. This includes adopting
digital solutions to minimize paper consumption, installing water-saving fixtures, and
promoting practices that reduce overall resource use.

» Green Building Standards: Where applicable, adhere to green building standards and
certifications for any new construction or renovation projects, in support of SDG 11
(Sustainable Cities and Communities). This includes using sustainable materials and
incorporating energy-efficient design features.

» Awareness:

Environmental Education: Raise awareness about environmental sustainability among

employees, volunteers, and stakeholders through workshops, seminars, and internal

communications. Encourage personal responsibility and promote best practices for

sustainability.

* Sustainability Goals: Set and communicate clear sustainability goals for the organization.
Track progress towards these goals and celebrate achievements to reinforce the importance
of environmental responsibility.

» Community Engagement: Engage with the community to promote environmental
sustainability. Participate in or support local environmental initiatives, and encourage staff
and volunteers to get involved in sustainability efforts outside of the organization.

Implementation:

» Training:

= Regular Training: Conduct regular training sessions on sustainability practices and policies
for all staff and volunteers. This training should cover the importance of environmental
sustainability, specific practices to follow, and ways to contribute to the organization’s
sustainability goals.

= Skill Development: Provide opportunities for staff to develop skills related to
environmental management and sustainability, such as certifications or workshops on
green practices.

» Monitoring:

* Compliance Monitoring: Regularly monitor compliance with sustainability policies
through internal audits and assessments. Identify areas of improvement and ensure that
policies are effectively implemented across all operations.

= Performance Metrics: Establish key performance indicators (KPIs) to measure the
effectiveness of sustainability practices. Track progress and report on outcomes to ensure
accountability and continuous improvement.

» Feedback:

= Feedback Mechanisms: Encourage feedback from employees and volunteers on
sustainability practices and policies. Provide channels for suggestions and concerns, and
use this feedback to make informed improvements to the organization’s sustainability
efforts.

= Continuous Improvement: Review feedback regularly and implement changes to enhance
sustainability practices. Foster a culture of continuous improvement where environmental
sustainability is a shared responsibility.

» Review:

= Policy Review: Annually review and update the sustainability policy to ensure it remains
relevant and effective. Consider changes in environmental regulations, new best practices,
and feedback from stakeholders to keep the policy current.

» Strategic Alignment: Align sustainability goals with the organization’s overall strategic
plan. Ensure that environmental initiatives support the mission and values of the
organization and contribute to its long-term objectives.



